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OUILINE TASKS OF SOVIET F/RM MACHINE PLANTS; NOTE SHORTCOMINGS

FARM MACEINE BUIIDING PLANTS

TO INCREASE OUTPUT, IMPROVE WORK METHODS - -
Moscow, Sovetskiye Profs

oyuzy, No 3, Nov 53

In 1653 und 1654, many ugricultural machine building plants must start
the production of new agricultural muchines. The Tule Self-Propelled Combine
Plant hus been assipgned the production of not less than 7,C00 new potato har-
vesting muchines Erobably the KKR-2 potato hurvesting combine; 50X1 —HUM
in 1953. 1In 1953, the Belinskiy Belinsksel'moch Agricultural Machine Build-
ing Plant must produce £,600

potato planters; und in 1954, the plant must pro-
duce 20,000 potato planters.

Agriculturul machine
Lyubertsy,
hay stacker

building plants in Ryazan'
and in many other cities must greatly ince
S, sweep rakes, pickup hay rickers,

» Khar'kov, Gomel', Osipenko,
rease the production of
and other machines.

The Rostov-on-Don Rostsel‘mash Agricultural Machine Building Plant hus
not fulfilled its preduction plan for the first 6 months of 1953. The plant
pledged to make up the production siortege and to produce 80 self-propelled
mowers, 200 plows, 130 pickup hay rickers, and 500,000 rubles' worth of spare
parts in excess of production plans. During the thirg Quirter of 1653, the
plant exceeded its production plan by 12 pe-cent,

One of the serious shortcomings in the agricultural mactine building in-
dustry is the fuilure of auxiliary plants to make prompt deliveries. Thus s
the Lyubertsy Agricultural Machine Building Plant imeni Ukhtomskiy hed to delay
shipment of Lk well-drilling machines for 3 months, becuuse the Frunze Agri -
cultural Machire Building Plant imeni Frunze held up deliveries of three small
parts. The Lyubertsy Plant has also delayed shipment of 2 ;400 mowers for 8
months, bectuse steel, needed for u part, was not delivered on time.
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Another shorteoming ut egricultural muchine building plants is the fail-

ure to mechenize various tasks. Almost half the work in brodueing combines !
ot the Tula Self-Propelled Combime Flant is done by hand. Fifty-feur percent !
of the work at the Kresnoyarsk Self-Propelled Combine Plant is done manually.
At the Frunze Agricultural Machine Building Plant, 64 percent of the produ-
tion of two-horse rakes is carried out by hand. -- I. Blinov, chairman, Central
Comnittee, Trade Union of the Machine Building Industry

AGRICULTURAL MACHINE DESIGNERS' TASKS FOR 1954 - Moscow, Sel'khozmaeshina,
Jan 5h

In 1953, in accordance with plans of the Ministry of Machine Building
USSR, the SKB (Speciul Design Bureuus), GSKB {Stete Specicl Design Bureaus),
und VISKhOM (All-Unicn Scientific Researen Institute of Agricultural Machine
Building) were assigned the tas

k of preparing und submitting for state tests
64 new models of agriculturel machines,

However, more than half of the machines were submitted w month or nore
luter than the dates czlled for ir the plun. The quality of the machines was
unsatisfuctory.

Such importunt machines =y the SK-O self-
cembine, the potuto-nurvesting combine, the mo
submitted late. VISKhOM, ond the
fgriculturel Machine Building Plan
tural Machine Building Plent, the
on-Don Krusnyy iksay Plant repea
testing.

prepelled combine, the electric
wer, und other machines were
special design bureaus of the Gomsel'mash

t, the Rostov-on-Don Rostsel'mash Agricul-
Novays Tulae (Combine) Plant, and the Rostove-
tedly deluyed submitting new machines for

At present, it is 2iffticult tc give «
machines submitted tor testing in 1¢53.
machines mentioned in the Sertember 1953
USSR and of the Central Committec CPEU, desipgns of the following maciiines were
found tc be unsutisfuctory: o trailer-type combinzation vegetabls plunter,
designed by the SKB of the Kirovogr:l Krasnaya Zvezdu Plant; a seedling
plunter with un ettachment for Aigging irrigetion furrows, designed by the
SKB of the Krusnyy fkoay Plant; a hey stacker, designed by the SKB of VISKhOM;

2
und 4 two-roller mower for the DT-54 {racticr. Improved models of these ma-
state tests during the first hulf of 190554,

chines must be resubmitted for s

cemplete vecount of the quality of
However, of the 14 mo:t important
decrze of the Council of Ministers

In 1953, VISKhOM successfully geveloped the designs of the SRN-IB m.chine
for plunting potted seedlings, the SK-2.6 ensilage cutter, und the KK-2
ZKKR-227 potato-harvesting combine.

Of ¢l machines submitted Tor stete testip
chines were recommended for profuction by 1 January 14554 including a conveyer-
type hay stacker, = [lax-drying machine, w plunter und & cultivator for irri-
gated sugar-beet crops, and 4 pumber orf other muchires.

g lfh 19517, more than 25 ma-

A totul of over kO type designutions of
cepted for serles production in.1953. These machkines still need some work
done to improve their quality. It is the primary task of designers to per-
fect these muchines quring lgshjand rut them in production.

igricultural machines were ae-

Production plans for 1954 call for the develo
notions of new machines.
signed und factory tested.
which will be submitted for
work.

rment of over 10C type desig-

The majority of these machines has already been de-
It is, therefore, sufe to assume thet all machines

state tests in 195% will embcdy thorough design
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Among, new designs to be subm
importunt mochines
The production of t
it is important tho
ted for state tests

tted for stute tests
for vegetuble and potato growing und e
hese machines must be orgunized not 1
t curefully prepared designs of these

.

muchines be submit-

In 1653, agricultural muchine building plants such as tha
Plant imeni X. Ye. Voroshilov, the Belinskiy Belinksel'mish Pi
Ryazen' Ryuzsel 'mash Plant, the Gonel' Gomsel 'mush Plunt,
Molot Plant, the Tashkent Teshsel ‘mush Plunt, the Teshkent
and the Frunze Plant imeni Frunze did rot fulfill tieir
the most important agricultur:=l mechineg.

Dnepropetrovsk
ant, and the

the Kher 'kov Serp 1
Uzbedsel 'mash Plant,
sroduction plans for

The Belinsksel'mash Plunt wus shost severel thousand SK- [5KG-477 rotato
planters becwuse of tne boor orgunization work in rreparing for the production
of the muchinec. The plant did not take full advantage of the technical help
given by TsITM (Centrul Institute for Lator Orgenization and Production Mechan-
ization). Reznikov, chief engineer of the Belinksel 'mush Plunt, failed to or-
ganize constunt-flow lines for the Lroduction of rertilizer—spreuding unics,
coliers, disks, and frames. Since the orgenization of the constant-flow lines
during November and Decerber 1953, the output of the SKE-k plunters has greatly
increased, but it was too lute to cateh up with the production backlog.

The Ryzzsel'mach Plunt deleyed the prepuretion cng iroduction of the KOK-2
pot:to-hawosting combine. As 4 result of this deluy, the prlant feiled te pro-
duce severul hundred potato-harvesting combines.

In 195k, constant-flow lines o
muchine shops und assembly shops of the Belin
tion of SKG-4 potuto plunters ; in the Twla
the preduction of kx-2 Zﬁ(}'{-g potuto

nd conveyer lines must be orgunized 'in the

sksel 'mush Plant for the produc -
Self -Propelled Combine Plant for

-harvesting ccmbines; in the Gomsel 'mash
Plant for the production of STU-0.7 huy stuckers; in the Ryuzsel'mesh Plant

for the production of KOK-2 potuto-hervesting combines and KON-2.8P cultiva-
ters; and in the Krusnyy ‘ksay Plunt for the production of KRN-2.8 cultiva-
tors und other muchines. These plunte must set Uy & large number of special
tigh-production muchine toods and welzl-cutting tools for machining those

rarts for agricultural mechines which are produced in large quantities or ure
highly laobor consuming.

The lack of accessories needed for rroduction shous of agricultural ma-
chine building plunts leads to mekeshirt: procesces, which bring about the PIO -
duction of poor-quality parts und incre..-» tie cest of production. Such condi-
tions can not be tolerated in 1654,

The government is giving greut matoriul uand finuncisl wid to the Ministry
of Muchine Building in general ara +

O the plunts of Gluvsel-mash (Metin Admin-
istration of Agricwlturwl Machire Building) in purticules. These plunts were
assigned 350 metel-cuiting machine tools and un increusec. number of technolo-
gicul personnel.

In 1954, cne of the important tasks

ascigned to plunts is increasing the
productive capacity for the output of s

pare parts.

In 1954, the Rubtsovsk Altaysel'mash Plant must or
for the production of plowshares and moldbourds; the Osipenko Pe:vomaiskiy Agri-
cultural Machine Building Plant must make full use of iutomstic lines for the
production of teeth for tractor-drawn rakes; the Rostsel'mash Plant must organ=

ize constant-flow production lines for making regs for combine cylinders and
install special machine tools for machining cultivator teeth and propeller
shafts.

ganize wutomatic lines

-
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INSTALL AUTOMATIC PRODUCTION LINZ -- Moscow, Pr

The O3

Agricultursl Muchine Buildin
an eutomatie broduction line f-w producing teeth

wdu, 2k Nov 53

g Plunt hus installed
for tractor-drawn rakes, The
& teeth for rukes hug relecsed 7¢ workers for other Jobs;
only four workerg are needed now, The “ulomztie procuction line mikes 2,500
rake teeth in ope shirt,

The automati. production 1iy,. Wirs
Labor Orgenizition

ieveloped b th
end Production Meeh
USSR.

¢ Centrul Institute of
=nization, Mini

Stry of Machine Building

INCREASE METAL DELIVERIES TQ FARM W CHDIR BUILDERS
russiya, ¥ Dee 53

-- Minsk, Sovetskayu Balo-

On 30 November 1¢5
shinsliiy shipped
Plent, the Khar 'k

3, the Dneprogze cuingh Me
@4 trainload of rolled stock to ¢
ov Serp i Molot Plint,

tallurgicul p
hz Routov-on
d the Gomel'

lant imeni Dzer-
-Don Rostsel 'mugh

Gemsel'mush plunt,
During

lctober ang Nove:
shipment of

mber 1652, the Dney
rolled utock to

rodzerzhinsk Plant inereased
agricultursl machine building plants by 15 percent,
PRODUCTION OF KKR-2 POTATO HARVESTER DELAYED

In 195k, the myuy.
ths KKR-2 potate

-- Moscow, Pruvda, = Des 53
Self-Propelled Combine Plint will be series-producing
—har'\rcsting combine.,

Dozens of enginecrs, techniciang
the 4scembly technigue of th
necessary itoolg

» «nd speciuli
e KKR-2 comb

5ts are now busy studying
fci the rroduction of

kers ure producing the
rotuto combines.

ine und wor

Constent-riow lines will bpe
equipment, vurioug sutomutic cont
to-date equipment will be used

set up in 1lung
rols, speciul p
for buila

shops.,  Automatic welding
schine tools, und other up-
ing KKR-2 combines.

P]unning organizations of the Ministry or Michine Building USSR are giv-
ing technicul 4id to the plant. However, some tlanning organizations are not
doing o setisfuctory job. Particularly unsutizfuctory ig the Wwork of Gipro-
uvtotruktoroprom (State Institute for Planning Motor Vehicle ang Tractor In-
dustry Enterprises), which his been assigned the tusk of plunning the recon-
struction of the rlent. Not o single shzet of blanning documentution has been
received by the plant. Insteud of cencentrating on how to utilize available
Gpace at the plunt for the production or the KKR-» combine, Giprouvtotrektor-
oprom isg working on a gener

¢l plan of plunt reconstiruction involving lerge
capital construction,

Over o nonth &80, the Moscow Mator Vehicle Piant wus given an assipn-
ment for the broduction o certuin st

“mLing machines poy- delivery to the Tule
plant., The mancgement  ¢f the Motor Vehicle Plegt is holding up the fuifil)-
ment of the assignment,.

Cther organizations under

the Ministry of Muc:
D&y cnough cttent

ion tc the needs or the Tulu-Selr

stration, Ministry of Machine
T specisl machines with other
these special machines, the Pula
-flow production lines

iine Building USSR do not
-Propelled Combine Plant,,
Building UsSR, has not
muchine building enter-
plant will not be able to

The Equipment Adming
yet pluced orders fo
prizes. 'Tthout
orgenize constont

- -
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The Tula plant itself has falled to orgwnize properly many tugks connected
with the production of the KKR-2 potuto combine, but the plant perty committee
is taking steps to correct these failures,

The plant, however, still needs operatiorsl ang technicel help from the
Ministry of Machine Building USSR. -- D. Ivanyuk, chief engineer of the Tula
Self-Propelled Combine Plant
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